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CEP Plant Regensburg
Unsere Vergangenheit

Shop

Training Center
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CEP Plant Regensburg
Unsere Wurzeln

Continental Corporation

Our Culture

Continental Business System (CBS)
Continental Idea Management (CIM)
Quiality First - Initiative

Facility, Environment, Safety and Health
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CEP Plant Regensburg
Unser Stamm
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CEP Plant Regensburg
Unsere Krone

,von erfolgreich zu exzellent” — Initiative

;“p%@ Network 2012

.'.’i‘.'. Involvement 2013
Entrepreneurship 2014
=4 WIIR leben Standards 2015
8 Exzellent in Qualitat 2016

E Digitale Fabrik 2017

Lernen in der 2018
L[]

digitalen Fabrik
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080, CEP Plant Regensburg
'l.ll 2013 / Involvement

CEP Lean Check
Award
: - Continental Ergonomie
ﬂ / Continental Automotive
SCRAP E a Gold Award
) P >
Quality Award / \ CEP TPM Silver & Gold
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Cost Performance Award Continental CIM Award
HR Excellence
Award
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CEP Plant Regensburg
2014 / Entrepreneurship
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a CEP Plant Regensburg
2015 / W/I/R leben Standards 12

12 Standa rds
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8 CEP Plant Regensburg
2016 / Excellent in Quality

Set-up o 11 Quality-Rlant-Projects
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Q@Zulieferer
Q@produktion

ziel'Ung

Kunden begeistern

ipment
Q@EquiP™ Q@Logistik/SCM

: Q'NeUanlé-u fo
Kommunika‘tl-lon
& Kooperation Nachhaltigkeit
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Leadership creates
Quality creates
Trust creates
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CEP Plant Regensburg
2017 / Digitale Fabrik
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2018 / Leadership & Learning

Inspiration & Motivation
Strategische Ausrichtung
Hochstleistung

Wandel gestalten
Verantwortung
Unterschiedliche Sichtweisen
Innovation & Experimentieren

Vorbildfunktion
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Werk Regensburg
Public
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Vielen Dank fur lhre Aufmerksamkeit!
Fragen?!?
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