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As BSH we are organized in 5 product divisions covering all different parts of the 
home appliance market across the world 

Global market 2017: 151 €bn

Cooking &
Baking

~21%

Washing &
Drying

~21%

Dishcare

~6%

Refrigeration &
Freezing

~30%

Small Domestic
Appliances (PCP)

~22%
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Within each category, we offer a strong portfolio …
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FOOD
Food is simply better homemade.
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BEVERAGE
Innovations combined for enjoyment.
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HOME CARE
Leaves you with nothing but good memories
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… while pushing innovative & connected heroes that are going beyond just 
products thereby offering complete solutions to our consumers

… that are going beyond 
products by offering 

Hardware+

… that are innovative 
and offer perceived 
USPs to our consumers

…to level up our 
consumer centricity

… offering solution
experiences to our 
consumers

PCP hero 
product

solutions
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PCP Operations - Our North Star:       "Being Best in Operations"
Page 4

Being best in Operations

Excellence 
approach –
Be a Hero

High 
Performance 
Team

#1 in 
Perceived 

Quality

focus topics

Digital@
Operations

Agile@
Operations

… in order to achieve PCP hero products, the entire Operations community strives 
also for being best
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The role is translated in an OPERATION HEROES approach

…is an Operations’ 
initiative derived from 

PCP strategic objectives

…is a passionate leader 
owning the Operations’ 

initiative

… is best in class 
across industries

…creates a pull 
effect

…has clear & 
transparent targets

…delivers 
outstanding results

… has personal 
commitment

…acts with passion

…shares knowledge 
& experience

…always stays 
focused

OP
HERO



We strive for excellence in R&D and Manufacturing with a clear vision in mind…
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…translated into clear role & competence profile of each location with the network
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…and a distinguished HERO initiative as tangible North Star & external benchmark

Being best in Operations

IC Agile 

BV DE Excellence

FO Lean Design

Factories

FCPB Excellence Factory i4.0

FCPN Lean Manufacturing

FCPR Maturity ↑: Q-Offensive

FCPNa World Class Manufacturing
C

ro
ss

 c
at

eg
or

y

Quality First !

Digital@Operations

Agile@Operations

High Perf. Team

OP

OP

OP

Al
l

R&D

QM
xyz = OP hero Initiative

GPO
Best practice 
sharing

BPS

FCPx Network Excellence

3+3 Excellence

Process ExcellenceSM
AR

T-
K

®

Techn. /
Serv.: Electr.

Techn. /
Serv.: Shared Serv.

Hardware+ @ PCP

Shared Services*

Techn. /
Serv.: Techn. Innov. Techn. Innovations*
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“Performance you can buy, PASSION you don’t get for free”
- We are continuously challenging ourselves with the best to stay the best

2018 2019 2020 Scheduled 
participations

FCPB

FCPN

FCPR

FCPNa

R&D

QM

MX Award
Innovation

Industrie 4.0 Award
3rd place

Best project@
BMT Best Transfer project@

BMT Learn journey

Best project@
BMT

BES assessment 
BV TRT

BES review of 
all locations

MX Award

Factory of 
the year

Benchmarking 
with RB

MX Award

Bosch Q-Award
Place: 7/58

best practice exchange - learning journey Industry 4.0 with Bosch 
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one team, one mission:
#delightfulexperiences

PCP
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